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of every suspicious fire and by impressing upon under-
writers the necessity of frequent inspections to prevent
over-insurance.

To do all these things requires the creation of some new
administrative machinery; in other words, there should The need of
be a fire-prevention department or bureau in connection
with every state government. It is clear that the work
which must be done by such a department cannot properly
be confined within the limits of a single city; if one mu-
nicipality applies strict rules regarding the reduction of
fire hazards while neighboring cities and towns refrain
from doing so; the result is sure to create misunderstanding
and jealousy. Fire-prevention administration ought there-
fore to be a state function^ and it is in fact being under-
taken as such. In 1911 Pennsylvania established the
office of fire marshal as a state department; clothing it with
power to investigate the causes of fires and to enforce the
laws relating to the reduction of fire hazards. The fire
marshal is appointed by the governor for a four-year term
and must devote his entire time to the duties of his office.1

In the same year a bureau of fire prevention was es-
tablished in New York City as a branch of the regular New York,
fire department. The enforcement of all fire-prevention
regulations and the whole work of inspection is now handled
by this bureau, which has plans already in operation for a
monthly examination of every building in the city, a system
involving about one hundred thousand inspections per
month. To perform this work thoroughly would of course
take a larger force than the bureau can now provide; but
the inspections will at any rate disclose the most obvious
fire hazards.

In 1914 Massachusetts established a state fire-prevention

office, in charge of a commissioner to be appointed by the

governor for a three-year term, with jurisdiction over the

Boston metropolitan district.   This commissioner, besides

1 Pennsylvania Act9, Wll, No. 254.